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 PULQW

Meeting Minutes 
Printed : 11/17/2011 2:57 PM EST

November 14, 2011 Board of Education
Work Session 

11/14/2011 4:00:00 PM
JP KQDSS PURIHVVLRQDO LHDUQLQJ CHQWHU MHHWLQJ

RRRP
2966 CDUDWRNH HLJKZD\

CXUULWXFN, NC 27929

NR AWWHQGHHV
 

A. No Prepa\ Pa\roll Polic\
KHOO\ MFCOHOODQ, FLQDQFH RIILFHU, LQIRUPHG WKH BRDUG RI WKH VWDWH'V QR SUHSD\ SD\UROO

SROLF\. SFKRRO GLVWULFWV DUH VWLOO ZDLWLQJ IRU WHFKQLFDO LQIRUPDWLRQ IURP WKH VWDWH.

HRZHYHU, LW LV UHFRPPHQGHG WR VWDUW DGYLVLQJ HPSOR\HHV RI WKH FKDQJHV WKDW ZLOO EHJLQ

ZLWK WKH VWDUW RI WKH QH[W VFKRRO \HDU. TKH BRDUG DJUHHG.

B. Transportation Concern
TKH BRDUG DQG D SDUHQW GLVFXVVHG WKH LVVXH RI D EXV RU EXVHV DUULYLQJ ODWH DW MMS.

TKH BRDUG GLVFXVVHG DOORZLQJ VWXGHQWV HQRXJK WLPH WR HDW EUHDNIDVW EHIRUH WKH VWDUW

RI FODVV. SHFRQG FKDQFH EUHDNIDVW RSSRUWXQLWLHV DUH EHLQJ RIIHUHG GXULQJ VFKRRO

DQQRXQFHPHQWV.  TKH TUDQVSRUWDWLRQ DHSW. ZLOO UHYLHZ DQG PRGLI\ WKH EXV URXWH DV

QHHGHG. 

C. Automotive Facilit\ E[pansion (Costs)
TKH BRDUG DQG DGPLQLVWUDWLRQ GLVFXVVHG WKH ELGGLQJ DQG FRVWV RI WKH DXWRPRWLYH

SURJUDP H[SDQVLRQ. ASSURYDO WR DSSURSULDWH IXQGV IRU WKH SURMHFW ZLOO EH DGGHG WR WKH

NRYHPEHU 14WK BOE PHHWLQJ DJHQGD. TKH V\VWHP ZLOO UHTXHVW WKUHH FRQVWUXFWLRQ ELGV.

D. Student Travel Club and Overseas Travel
SXSHULQWHQGHQW SKRODU LQIRUPHG WKH BOE WKDW EDVHG RQ WKH UHFRPPHQGDWLRQ IURP WKH

VFKRROV' DWWRUQH\, VWXGHQW WULSV RULJLQDWLQJ IURP FOXEV VKRXOG IDOO XQGHU VFKRRO

VSRQVRUHG UDWKHU WKDQ QRQ-VFKRRO VSRQVRUHG. TKH BRDUG GLVFXVVHG OLDELOLW\ FRQFHUQV

HVSHFLDOO\ ZLWK RYHUVHDV WULSV. TKH BRDUG KDV UHTXHVWHG WR VHH DOO OLDELOLW\ GRFXPHQWV,

SHUPLVVLRQ VOLSV, DQG LWLQHUDULHV EHIRUH WULSV. 

E. School Improvement Plans
SIP'V IRU JP KQDSS EDUO\ CROOHJH, CCHS, DQG CCMS ZHUH SUHVHQWHG. DHWDLOV IRU WKH

SODQV FDQ EH IRXQG RQ WKH GLVWULFW'V HBRDUG VLWH. JPK ZLOO SURYLGH JUDGLQJ DQG FRXUVH

GDWD WR WKH BRDUG. RHJDUGLQJ CCMS, DU. DREQH\ UHFRPPHQGHG LQ DGGLWLRQV WR

UHZDUGLQJ KRQRU VWXGHQWV, UHZDUGLQJ DOO VWXGHQWV ZKR KDYH PDGH VLJQLILFDQW

LPSURYHPHQWV LQ WKHLU JUDGHV.  
1. JPK EDUO\ CROOHJH
2. CXUULWXFN CRXQW\ HLJK SFKRRO
3. CXUULWXFN CRXQW\ MLGGOH SFKRRO

F. Informational Onl\
1. FLHOG TULS RHTXHVWV - QRW RYHUQLJKW

G. Board Approval and Emplo\ment Recommendations
TKH BRDUG DQG AQQH MDFNLQ, DLUHFWRU RI HXPDQ RHVRXUFHV, GLVFXVVHG WKH SURFHVV RI

UHYLHZLQJ HPSOR\PHQW UHFRPPHQGDWLRQV. IQ DQ HIIRUW WR TXLFNO\ ILOO QHHGHG SRVLWLRQV;

HR ZLOO FRQWDFW DQG HPDLO WKH BRDUG ZLWK WKH UHFRPPHQGDWLRQ DOORZLQJ QR PRUH WKDQ 3

GD\V IRU BRDUG WR UHVSRQG. TKH SHUVRQQHO UHSRUW ZLOO EH SODFHG RQ WKH IROORZLQJ BOE

DJHQGD IRU DFWLRQ.
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